
TIERED MODEL                              Pupil Premium Strategy 
(2021-22) 
 

West Meadows Primary School 
 

 

• High quality phonics through delivery 
of and fidelity to Read, Write Inc 
Programme to ensure that all of our 
children become fluent readers: 
- Investment in programme and 

resources 
- Investment in books 
- Investment in continued 

professional development for staff 
- Weekly release time for Early 

Reading Lead to enable coaching 
and weekly practice sessions  

 

• To develop high quality teaching of 
mathematics across school: 
- Continued professional 

development for all staff 
- Mathematics leader release time 

for staff development 
- Investment in high quality 

resource 
 

• Improve language and 
communication: 
- Language Link programme 
- P4C 
- Early Years CPD 

 

• Opportunities for 
development of the arts and 
wider cultural experiences, 
including to raise aspirations 
by exposing pupils to 
increased experiences, 
opportunities and possibilities  

• Increase attendance and 
reduce lateness and 
persistent absenteeism  

 

• Year 3 focused teaching due 
to vulnerability of this cohort 

• Additional one to one phonics 
teaching for the bottom 20% 
across F2 to Year 3 

• Targeted Year 6 maths and 
reading intervention  

• One to one reading tuition 
and investment in online 
learning platform for FFT 
Lightning Squad  


